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What are the top 2 challenges
facing higher education today?



NACUBO'’s Vision

Higher education is valued as
an outstanding investment.




NACUBO’s Mission

To advance the economic vitality,
business practices, and support of
higher education institutions in
pursuit of their missions.
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NACUBO’s
Strategic Priorities
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Strategic Priority 1.

Engage higher education institutions in undertaking
necessary transformations to strategically position
themselves in the dynamic higher education environment.
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Engaging Institutions in Transformation
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NACUBO Framework for Economic Sustainability
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Question for Discussion

What transformations do you think colleges and
universities will need to make over the next 3 -
5 years?




Strategic Priority 2.

Increase proactive advocacy.




NACUBO’s Project on the Value of Higher Education

Providing communication tools—including infographics, success stories,

and fact sheets—to help you develop op-eds and presentations, or prepare
for interviews with the media.

9 § A Collegs Edusarisn Feavides
| a Lifetime of Value

INDIW IDUALE WITH A COLLEGE EDWCATION ARE MORE
O llsas B na e D - LIKELY TO HAWE HIGHER LEVELS OF RETIREMENT SECLIRITY,
N A Collage Educarisn Peovided
a Lifetime of Value

A College Educstion Frovides

. o a Lifetime of Value
A CHLEGE EDUCATION S*GNIFICANTLY INCREASES

LIFETEE FROGPERITY ANTF ECIMUIMBEC SECLRITY

Multi-Institutional Collaboration

Liletims Esming ¥l - T

i e s Empm
[ —

[ e ——

e R ——

e P Loy B Tt it "Il ey

o, md Ve maewrs

Bin Accaas 1o Prrbicipatica in am ol ey

Emploper-Spaasared Frripiry se- Bpminanred mt.ﬁn-:.. s R b ™ Y L B
Habremant Sewiage Flans Featir imviin | Fa vl Flan ¥ e - m

" ki i T i e




Strategic Priority 3.

Drive effective solutions in higher education.




Questions for Discussion

1. What is your biggest area of need for
solutions related to your work?

2. What could NACUBO do to help you with
current or future work?




Strategic Priority 4.

Strengthen the strategic leadership role of the CBO.




NACUBO’s Leadership Initiatives

NACUBO

g

» Fellows Program

» Future Business Officers Program
» New Chief Business Officers

» New to Higher Education

» The CBO of the Future




NACUBO’s Professional Development Opportunities

NACUBO

NACUBO LIVE

INRINISE

Reflections & Inspirations
K cers n Higher Micro-learning
NACUBO Education
Meetings and
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Question for Discussion

What would you, as business officers, value as
professional development opportunities?




Strategic Priority 5.

Lead higher education’s integration of analytics to
achieve institutional strategic goals.




Integrating Analytics

»>Advisory Council on Analytics

>Integrating Analytics Forum
»>NACUBO / AIR / Educause IT Summit

»>Analytics-focused webcasts and features in Business Officer
magazine

»>Statement on the Value of Analytics in Higher Education
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Rate your institution’s overall use of
data for decision making.

1. Analytics? What’s that?

2. We’'re just beginning. We don’t do it well or
consistently.

3. We use analytics well in one area of the institution.
More needs to be done.

4. We are confident in our use of analytics in most areas
of the institution.

5. We're light years ahead of other institutions!
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Questions for Discussion

1. Why did you answer the way you did?

2. What can NACUBO do to help you move the
needle?




What are we missing?

What would you add to our priorities?




Questions?




Thank You!

Lynne Schaefer

Ischaefe@umbc.edu

Susan Johnston

sjohnston@nacubo.org
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